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December 20, 2020 

Happy Winter Break, 

While in many ways this might have seemed like the longest semester ever, it is also hard to believe 
that we are half-way through our school year.  For me, it often still feels like I’ve just arrived, and I 
need to balance my regret over the many things I did not get to in my first half-year with the sense of 
all that we’ve accomplished. 

I hope you all have plans to enjoy our school vacation as much as you possibly can given our current 
circumstances.  It is great to see the mountain and other winter recreation options open and 
active.  As I said at the start of the Thanksgiving break, we have advised our staff to be offline for the 
majority of the break so they can rejuvenate; I say that so you can be aware and not expect any 
immediate responses, as well in hopes you will be able to do the same yourself.   

Since we have gone remote at the lower grades, my conversations have been consumed with how 
we get students back to in-person instruction; not just K-6 students, but 7-12 students as well.  I will 
outline below some of the key components of the plan we are working on the move in this direction: 

1. We need the county metrics to come down.  We are still over 10% on Positivity Rate and 1000 
on Incidence Rate on our county dashboard.  We will watch these closely over the next few 
weeks (and beyond). 

2. We need to take steps to make our schools even safer.  Here are some of those steps:  
a. Implement COVID testing for students.  We have plans in place to begin testing students 

as early as the week of January 4.  We will use a saliva test that is relatively easy, non-
intrusive, and has a quick turnaround.  In order for a student to be tested we will need 
guardian consent; we are working on an authorization and release form which we 
hope to send out before January 4. Look for more info to follow. 

b. Vaccinate district staff.  We are working with SMC Public Health to schedule our staff for 
vaccination over a period of several weeks, as the vaccine supply becomes available 
for us.  This could start as early as mid-January. 

c. Improve our air circulation and filtration even more.  We are finalizing deployment of air 
filtration/circulation units into every classroom, and are also cleaning all the ducts in the 
HVAC system of our main campus in December (TES had ducts cleaned recently). 

d. Encourage more students and staff to wear KN-95 masks.  Recent guidance revisions 
emphasize the benefits of these masks, as well as the benefits of coupling these masks 
with eye-protection. While these masks are not as comfortable as others, the additional 
safety they provide is even more important with our current high rates of 
transmission.  We have a large inventory of these masks. 



As we have done all along, we need to balance the educational benefits of in-person instruction 
with the safety of students and staff.  While we see more and more the detrimental effects for many 
students not being in school, we also must acknowledge that records are being set in new cases and 
deaths across our country.  We are not immune to the potential for tragedy here in our own 
community.  We will continue to do our best to make the right decisions, and as always, we need the 
help of the community.  Safe behaviors over these next few weeks are so important.  Please limit 
indoor gatherings; please wear masks; please stay home and get tested if you have symptoms; 
please wash your hands frequently.  These are the things that will keep us safe and get our students 
back to in-person instruction. 

I plan to send another update somewhere around December 30.  Until then, I wish you the absolute 
best! 

Thank you, 

John Pandolfo 
Superintendent 
jpandolfo@telluride.k12.co.us 
970-369-1213 

  


